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PHASE 2: THE SHARED PROTOCOL
Main measures in the labor law field

Updated on April 30, 2020



2

Prime Minister’s Decree (DPCM) of 26 April 2020
From Monday 4 May 2020, most manufacturing and wholesale companies will reopen.
Enterprises resuming their activity on that date, can carry out all the preparatory activities for
the reopening already from April 27, 2020.

The DPCM provides, as an essential condition for the reopening of companies, the respect of
the contents of the ”Shared Protocol for the Regulation of measures to contrast and contain
the spreading of the COVID-19 virus in the workplace” signed on April 24, 2020 between the
Government and social partners (annex 6), as well as, for the respective areas of competence,
the shared protocol for construction sites and the shared protocol for the transport and
logistics sector (annexes 7 and 8).

Enterprises (even those that were not suspended) must therefore guarantee the
implementation of the protocols indicated above and ensure adequate levels of protection.
Otherwise, the suspension of the activity may be ordered until the safety conditions are
restored.
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Shared Protocol of 24 April 2020
On April 24, 2020, the "Shared protocol for the regulation of measures to contrast and contain
the spreading of the Covid-19 virus in the workplace" (already signed on March 14, 2020
between business associations and social partners) was integrated.

The document contains updated guidelines to assist companies in adopting an anti-contagion
security protocol.

Given the peculiarities of each individual company and the territorial situations, the anti-
contagion protocol that will be adopted by each individual company, in addition to the
provisions of the Shared Protocol of 24 April 2020 (and the additional protocols for
construction sites and logistics) must also include all those additional measures that are
appropriate due to the peculiarity of the company's production (this activity should be carried
out after consulting the company union representatives).

PRACTICAL RECOMMENDATIONS
It is always advisable to draw up a special protocol for each individual company. In this case, it
is advisable to draft it in consultation with the social partners, the competent doctor and the
workers' safety representatives (RLS). For companies with a high risk of social contact, it is
advisable to draw up the protocol also with the help of an expert on the risk of infection.
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Main measures – Information
Companies must inform all workers and anyone who enters the company about the provisions
of the Authorities, by delivering and / or posting specific information leaflets. The information
must (i) be adequate according to the duties and work contexts and (ii) concern all the
measures implemented and the correct use of PPE.

The information will also concern:
• the obligation to stay at home in the presence of fever (over 37.5 °) or other flu symptoms

and to call your family doctor and health authority;
• the awareness of not being able to enter or remain where dangerous conditions exist

(symptoms of flu, etc.);
• the commitment to comply with all the provisions issued by the Authorities and the

employer to access the company (e.g. safety distance and hygiene);
• the commitment to promptly inform the employer of the presence of any flu symptoms

during the work performance, taking care to remain at an adequate distance from the
people present.

PRACTICAL RECOMMENDATIONS
For companies with a high risk of social contact, it is recommended that a practical training
system (also at a distance) should be prepared in relation to the use of PPE and rules of
conduct.
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Main measures – How to enter the company
Before entering the workplace, staff may be subjected to body temperature checks and will not
be able to access in the event of a result greater than 37.5 °.

The employer must inform in advance that access to the company will be denied to those
people who, in the last 14 days, have had contact with persons who tested positive for COVID-
19, or to those coming from areas at risk according to WHO.

Entrance to the company by workers who have already tested positive for the COVID 19
infection must be preceded by a prior communication concerning the medical certification
indicating the "negative occurrence" of the swab.

PRACTICAL RECOMMENDATIONS
The detection of body temperature constitutes processing of personal data and, therefore,
must take place in accordance with the current privacy regulations. It is recommended to
prepare a disclosure regarding the processing of health data which must be read, understood
and signed by all staff. Alternatively, the detection of the temperature could be made directly
by the worker with the subsequent signing of a special daily self-certification.
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Main measures - Access method of the suppliers
Companies must identify entry, transit and exit procedures for external suppliers.

There are also further measures to be implemented such as, for example: the obligation for drivers
to remain on board their vehicles and refrain from accessing the offices and the identification of
special dedicated toilet facilities.

The rules of the protocol extend to the contracting companies operating on the same site who must
also immediately inform the clients in the event that their employees test positive for Covid-19.

The client company is also required to provide the contracting company with all the information on
the contents of the corporate protocol and must ensure that the workers of the same or third-party
companies who operate in any capacity within the company perimeter fully comply with the
provisions.

PRACTICAL RECOMMENDATIONS
It is advisable to prepare an informative note to be delivered to all suppliers and third parties
regarding anti-contagion measures. To monitor their compliance, it is advisable to formally
identify specific people.
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Main measures - Cleaning and sanitizing within the company

The company must perform daily cleaning and periodic sanitization of the premises and tools at
work.

In the case of the presence of a person with COVID-19 inside the company premises, these
must be cleaned, sanitized and ventilated, according to the provisions of circular no. 5443 of 22
February 2020 of the Ministry of Health
(http://www.prefettura.it/FILES/allegatinews/1181/Circolare_Ministero_della_Salute_n._5443
_del_22_febbraio_2020.pdf).

In geographic areas with the highest endemic or in companies where suspected cases of
COVID-19 have been recorded, in addition to normal cleaning activities, upon reopening, it is
necessary to provide an extraordinary sanitization of the premises, workplaces and common
areas, pursuant to circular 5443 of 22 February 2020.

http://www.prefettura.it/FILES/allegatinews/1181/Circolare_Ministero_della_Salute_n._5443
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Main measures - Personal hygiene precautions

It is mandatory that people present in the company take all hygienic precautions, especially for
the hands. To this aim, the company (I) must provide suitable hand cleansing means and (II)
recommends frequent hand cleaning with soap and water.

The hand detergents must be accessible to all workers thanks to specific dispensers located in
easily identifiable points.

PRACTICAL RECOMMENDATIONS
It is advisable to put up specific signs at the company premises indicating the aforementioned
recommendations as well as the correct methods to use the disinfectant products.
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Main measures – PPE

The PPE used must be used in accordance with the provisions of the World Health Organization
and health authority indications.

If the work requires working at an interpersonal distance of less than one meter and other
organizational solutions are not possible, the use of masks and other protective devices
(gloves, goggles, coveralls, headphones, gowns, etc.) that comply with the provisions of the
scientific and health authorities.

The company protocol, for the purpose of identifying the most suitable PPE to be used, must
take into account the risks within the workplace on the basis of a mapping of the various
activities of the company.

All workers who share common spaces must be equipped with a surgical mask.
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Main measures - Management of common spaces
Access to common areas (e.g. company canteens, smoking areas and changing rooms) must be
contingent, with the provision of continuous ventilation of the premises, reduced time spent
within these areas and the maintenance of the safety distance of 1 meter by those people who
occupy them.

Companies will have to organize the spaces and sanitize the changing rooms to allow workers
the place to leave their work clothes and guarantee them suitable hygienic and sanitary
conditions.

Periodic sanitization and daily cleaning of the keypads of vending machines for drinks and
snacks must be carried out using the special detergents for the canteen areas.

PRACTICAL RECOMMENDATIONS
It is advisable to put up specific signs in the common areas indicating the aforementioned
recommendations. It is recommended to appoint specific persons to verify compliance with
these provisions.
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Main measures - Company organization

Remote work continues to be preferred even in the phase of progressive reactivation of work
as it is a useful and adjustable prevention tool, without prejudice to the need for the employer
to guarantee adequate support conditions for the worker and his activity (assistance in the use
of equipment, flexible working times and breaks).

Respect for social distancing is necessary, also through the adaptation of work spaces,
compatible with the nature of the production processes and company spaces.

Work activities can be redefined with different schedules that favor social distancing thus
reducing the number of people present at the same time in the workplace.

It is essential to avoid social aggregations also in relation to travel to reach the workplace and
return back home (commuting), with particular reference to the use of public transport. For
this reason, forms of transport to the workplace should be encouraged with adequate distance
between those travelling and favoring the use of private vehicles or shuttles.
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Main measures - Entry / exit management
Companies must favor staggered entry / exit times in order to avoid contact in the
common areas as much as possible (entrances, changing rooms, canteen).

If possible, it is necessary to dedicate an entry door and an exit door from these rooms
and ensure the presence of detergents indicated by specific signage.

Main measures - Movements / meetings

Movements within the company site must be limited to the minimum.

Face-to-face meetings are not allowed. Where these are characterized by the nature of
necessity and urgency, in the impossibility of remote connection, the necessary
participation must be kept to a minimum and, in any case, interpersonal distancing and
adequate cleaning / ventilation of the premises must be guaranteed.
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Main measures – Managing a symptomatic person

In the event that a person present in the company develops fever and symptoms of respiratory
infection such as cough, s/he must immediately declare it to the personnel office and must
proceed to isolation according to the provisions of the authority and inform the health
authorities and the emergency numbers for COVID-19.

The Company will have to collaborate with the health authorities for the definition of any
"close contacts" in order to allow the authorities to apply the necessary and appropriate
quarantine measures. During the investigation period, the company may ask any possible close
contacts to leave the establishment as a precaution, according to the indications of the Health
Authority. At the time of isolation, the worker must be immediately equipped with a surgical
mask unless not already provided with it.

PRACTICAL RECOMMENDATIONS
Due to its sensitivity, it is advisable to detail this procedure in the company protocol in the
clearest and most precise way possible in order to guarantee correct and efficient emergency
management.
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Main measures - Health surveillance
Periodic health surveillance should not be interrupted.

In integrating and proposing all regulatory measures related to COVID-19, the company doctor
collaborates with the employer and the Workers' Representative for the safety of a company
or a territory (RLS / RLST).

The company doctor notifies the company of situations of particular fragility and of current or
previous pathologies of employees, and the company provides for their protection in respect of
privacy. The company doctor must be involved in the reintegration activities of subjects with
previous COVID-19 infection who must undergo a prior medical examination.

The company doctor will adhere to the indications of the Health Authorities and in
consideration of his role in risk assessment and health surveillance, he may suggest the
implementation of any diagnostic means if deemed useful in order to contain the spreading of
the virus and the health of workers.

It is recommended that health surveillance pays particular attention to fragile subjects also in
relation to the age.
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Main measures - Updating the protocol
Company committees for health and safety must be set up.

If the establishment of the aforementioned committees does not take place, a Territorial
Committee will be set up composed of Joint Bodies, RLST and representatives of the social
partners.
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Additional practical recommendations
• The implementation of the indications of the Shared Protocol as well as those specific to

construction sites and transport has been made mandatory by the Prime Minister's Decree
of April 26, 2020.

• If specific sector protocols have been signed, it is advisable to take into account all
protocols by applying the provisions of the sector protocol if more stringent.

• Following the publication of the Prime Minister's Decree, it is even more appropriate for
companies to prepare specific anti-contagion protocols, procedures for containing any
contagion, as well as to set up an information and control system regarding compliance
with the rules on health and hygiene at work.

• In the event of breach to workers' health and hygiene regulations, it is advisable to proceed
with a formal warning or, in the most serious cases, through the start of disciplinary
procedures.

• Failure to comply with health and safety regulations could in fact give rise to civil liability in
case of contagion by a worker (e.g. biological or differential damage) and administrative
liability pursuant to Legislative Decree no. 231/2001 for the company, as well as criminal
liability for the employer.
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